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Hwéng dan st dung

Poi twong: CIO, CTO, DX/IT Leader...

Muc tiéu: Toolkit hudng dén muc tiéu giup Doanh nghiép
dinh vi duoc hién trang &rng dung CNTT (*trén quan diém cda
Oracle NetSuite — nha cung cidp ERP hang dau thé gidi). Két
qua tlr qua trinh danh gid la co s& dé Doanh nghiép dinh hinh
k& hoach va muc tiéu cho cong cudc chuyén d6i s6 cla riéng
minh.

Cach str dung: Trong tam cla toolkit Ia boé cadu hoi theo tirng
mang nghiép vu doanh nghiép. Muc dich b6 cau hoi:

* Tim ra co hoi cai thién hiéu qua kinh doanh nho (ng dung
CNTT.

* Giup xac dinh muc tiéu cac dy an CNTT thong qua luvgng
hda cac chi tiéu kinh doanh.
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Lwu y: Day 13 mdt hwdng dan chung va khong chdc chan phu
hop v&i moi doanh nghiép. Ban chi st dung nhitrng cau hoi cé
y nghia d6i vdi chinh hoat ddng kinh doanh clia Doanh
nghiép minh.

Tuy nhién, it nhat 75% cau hoi can cé cau tra |oi dé dam bao
gdc nhin da chiéu va day dd.

Nguén: Oracle NetSuite

Bién tap: BTM Global Viét Nam — www.btmglobal.com
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Tim Hiéu Chién Lwoc Kinh Doanh

Bat ddu cudc tro chuyén vdi CxO bang cdch hdi vé Chién lwgre, Sang kién va Thdch thac cia céng ty. Sau
dé chuyén sang phén sau ld Khung dich vi mire dé trwa'ng thanh.

Chién lworc (c6 gdng thu thép 2-4 chién lworc) Thdch thire (yéu cdu 3-4 ma DN cén phdi vwrot qua)

e Ddu la sw khdc biét I&n nhét cda dich vu/san phdm ma Céng ty e Débi tha canh tranh dén tir ddu va theo Anh/Chi, cdch tét nhét
dang cung cép (so vdi déi thd canh tranh)? dé déi phé la gi?

»  Anh/Chj nghi rdng déu I diém tiém ndng nhdt dé thuc déy »  Khdch hang — Anh/Chi cé thdy nhitng hanh vi mua sém mdi ndo
tidng doanh thu va lgi nhudn thoi gian tdi? Bdng cdch ndo? khéng? Anh/Chj c6 nhén thdy quy trinh ndo dang tao ra trdi

nghiém kém cho khdch? C6 bao nhiéu khdch hang cua Céng ty
la khdch hang cii? Piéu gi Gnh hudng dén viéc cé dwoc khdch
hang mai?

*  Nhitng linh vuire nago Anh/Chi nght céng ty can phdi lam that
xudt sdc dé tiép tuc thanh céng?

Cdc sdng kién (yéu cdu 2-4 dé thuc hién cdc chién lwoc

trén) * Quy trinh/Hé théng IT: diéu gi dang lam DN chdm lai, gdy léng

phi nguén lwc quy gid? Théng tin Anh Chj dung qudn tri c6
* Anh/Chj sé c6 nhitng diéu chinh cdch Céng ty tiép cdn thj chdm tré so vdi thyc té?

N n” Y p N A o o 2 A s a N ~”
trwong nhu thé nao: * Nha cung cap — méi quan hé cua Céng ty voi cdc nha cung cap

* Anh/Chj sé m¢ cdc thij truong/kénh bén hang mdi khéng? dang thay déi nhw thé ndo? Ho dang tré thanh déi tdc tét hon
»  Thoi gian qua, nhitng quy trinh ndo Anh/Chj dd gidi quyét dé hay té va khé hop tdc kinh doanh hon?

tdng hiéu qua kinh doanh?
* Doanh nghiép dang lam gi dé tao ra trai nghiém khdch hang tét

hon?
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Khung dich vi m&rc d6 trwdng thanh trong &rng dung CNTT — Theo Chudi Gid Tri @ riental @ Tiem ning

MANG NGHIEP VU UU TIEN

0 A T Cao/trung . . .
Thuwong mai dién tir binh/th3p E-mail, fax, dién thoai
———————————————————————————————— @
o . Cao/trung )
CRM & Marketing binh/thap Danh sach email excel
———————————————————————————————— -----@-
B&n hang/Kinh Doanh C‘ao/trugg CAhu‘a c6 phan mém quan ly théng tin khach hang
binh/thap tap trung
———————————————————————————————— - -@-
0 A 17 o 7 Cao/trung s VR TP o P oo A8 A
‘ I Quan ly Don hang ban binh/th3p Bang gia offline va biéu mau dat hang thu cong

% Tim ngudn & quan ly chudi Cao/trung Lap k& hoach hang tén kho bang Excel, tao thi
KE’J. cung rng binh/thap céng don dat hang sdn xuat va mua ngoai.
———————————————————————————————— A amont
San xust Cao/trung Lap k& hoach SX va quan ly may méc /NVL thd
binh/thap cbng, phat 1énh va ghi nhan thyc té SX trén gidy.

e © ¢ Cham sdc khach hang E?:P{;tr;:gs Theo dai thd cong céc yéu cau cta khach hang
"""""""""""""""""""" Q@
e e Cao/trung .,
IIII Tai chinh va Ké toan binh/th3p Bdo cao Excel
"""""""""""""""""" Q@@ i
e Cong nghé va nang lyc quan Cao/trung Hé théng bj phdn manh hodc 16i thoi, kha ndng
g’ tri binh/thap cung cap s6 liéu khéng day du
———————————————————————————————— \ e o
N Cao/trung Quy trinh cdng viéc dya trén gidy to, tha cong,
T Quanily kho binh/thap theo ddi hang tén kho theo nhiéu cach.
———————————————————————————————— LS
(2] A (16 (T Cao/trung H® so nhan vién, bdo cdo, cong luvong dwoc quan
e’_‘e et By L e binh/thap ly theo cach thi cong

Ngan s&ch va dy bio C\ao/trugg Chuwa quan ly ngan sach hodc quan ly excel, ton
x binh/thap

thoi gian |ap va theo doi

MU'C NEN TANG MU'C CANH TRANH MUc TOI LU

D3 tich hop co ban véi Website TMDT, San TMDT
(Tiki, Shoppe, Amazone...). Héa don dién tt, tich
hop gia, khuyén mai trén hé théng.

Khach hang cé thé tu phuc vu, cé phan loai danh
muc hang hda, dat hang nhanh, dinh gia theo s6
lwgng/gia tri.

C6 cbng thong tin khach hang, thanh toén, phan
loai khoadn boi hoan.

C6 phan mém quan Iy hd so/nhan khau hoc khach Chay email marketing véi cac chién dich quy mé  Céc chién dich MKT dwoc cd nhan héa nhat quén
hang tiém nang. I&n. Theo doi chi phi Marketing, danh gia ROI. trén cac kénh web, clra hang, email, xa hoi va SMS

Quan ly Pipeline va hoa héng trén phan mém; lap Sale’ scorecards, bdo cdo ban hang thdi gian thuec,
ké hoach du bdo ban hang chinh s&ch gia linh hoat.

Bang gid online va quy trinh dt hang trén phan  Xuat kho giao hang trén nhiéu kho, phan b6 don  Xem 360 dd khach hang, bao cdo, tu dong hoa,
mém hang dong. kha ndng hién thj day du trong toan b6 quy trinh

Du bdo dong dwa trén SKU hodc dong san pham.
Time phased forecasts, dé xuat k& hoach cung (ng Kiém tra chat lwvgng mua hang, danh gia nha cung Lap k& hoach yéu cau nguyén vat liéu cho thanh
(sdn xuat va mua ngoai). cap. pham (MRP), chuyén d&i thanh yéu cau cho céc bd

phan 13p rap, gia cong hodc mua nguyén liéu tho

Lap k& hoach tién va Ui (forward scheduling va  San xuat hang loat va/hoic r&i rac (ché d6 hdn
C6 phan mém QL SX co ban: xuat NVL, ghi nhan  backward scheduling), k& toan gia thanh chi tiét  hop), MRP, quan ly chi phi va hang tén kho theo
thanh pham, chi phi. hon, kiém ké nguyén vat liéu chinh xac, cho biét  thoi gian thuc. Nha may khéng gidy vdi cong nghé
tién d6 san xuat theo quy trinh SX. loT, Mobile.

Kho luwu trit thong tin trung tdm vé san pham, cau
hoi/cau tra |&i, hgp tdc nhdm noi bd chat ché dé
gidi quyét van dé khach hang.

C6 thé& xem 360 dd vé 1 khach hang, cng théng tin
khach hang, quy trinh lam viéc, tw dong hoa cao.

C6 phan mém cham sdc khach hang tap trung,
dinh tuyén theo cac tredng hop khéac nhau.

Dashboards, tu déng héa va tich hop day du voi
Ty ddng d6i soat va hop nhat, hd tro da congty  cac hé thong front end nhu ban hang, mua hang,
kho, san xuét...dé ghi nhan doanh thu chi phi.

Chtrc ndng co ban AR, AP, GL, Fixed Asset, Bdo cdo
tai chinh Viét Hoa, Héa don dién tlr, Ngan hang...

Cac phan hé/phan mém chuyén dung cao va cé
thé mé rong, dong thoi tich hgp thai gian thyc
manh mé.

Tich hgp vai hé sinh théi ban dia (TMDT, NCC,
khach hang...)

M6 hinh di¥ liéu d6ng nhat, khai thac cong nghé
cloud, di déng, dugc t6i wu hoa, tly chinh cao.

Quan ly theo 18, qud trinh xuat kho nhiéu budc  Scanning véi thiét bj di dong, gom hang soan hang . ., » . v .
(pick/pack/ship) hang loat, tai phan bd bé tri hang trong kho. U5 g LTS LR AU i (o 65, IR
Pa dang bao cdo trong phan mém HRM,
dashboardva KPI vé ngudn nhan lyc, chdm cong
tinh lvong dugc tinh hop ty dong.

Tich hop thoi gian thuc vdi cac hé théng khac dé
do lvong KPIs, self services portal.

Database nhan vién do phan mém HRM quan ly,
han ché bao cédo, phan tich trén Excel,

Cong cu tich hgp MS Office dé nhap di liéu, rolling
forecasts, cho phép |ap ké hoach dya trén muc
tiéu kinh doanh.

C6 kiém soat ngan sach co ban, import thi cong s6
ngan sach da duyét, co6 so sanh ty dong vai thuc
té

Quan ly nhiéu phién ban ngén sach va kha nang
kiém soét (chan/canh bdo) va phan tich nhiéu hon




Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

OISt o e TS0 THET o chngthng i i v, i i8Sl
e A A - 1
Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu
* Cac kénh ban hang hién tai cia Cong ty la gi? * Doanh thu thuvong mai dién tl&r hang nam cta cong ty la bao
* Congty co dang ban thong qua Nén tang website thuwong mai dién nhiéu?
t& cha riéng minh khong? * Titrong gilta cdc nguén doanh thu (B2B & B2C)?
« Congty co ban B2B 1an B2C khong? e N&u cé thé dat duoc nhirng cai tién trong TMDT, viéc nay tac
«  Congty cé ban trén cac san nhu Tiki, Shopee, Lazada, Tiktok shop... dong nhu thé nao dén kinh doanh cla cong ty. C6 xung dot voi
khong? cac kénh khac (nhu ban qua dai ly, NPP)?
«  Congty quan ly bao nhiéu trang web ban hang? N&u ¢, nén tang *  Anh/Chi nght t5i da thi cong nghé TMDT c6 thé gilp cai thién
TMDT hién tai clla Cong ty dang s dung (Magento, Shopify, BigC duoc bao nhiéu % doanh thu, ty suat lgi nhuan?
Commerce, v.v.) la gi? *  C6 bat ky thach thirc nao ma Doanh nghiép dang d6i mat va
«  Congty dang giao hang tir bao nhiéu dia diém? mudn gidi quyét bang cong nghé?

* Quy trinh tir thye hién don hang tir cac trang TMBDT dén hé théng
néi bd nhw Kho/Ké todn cla Cong ty la gi?

e Quy trinh trén cé duoc tich hop (integration) dé tuw ddng hda
khong?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU

CRM & Marketing

Cao/trung

binh/th3p Danh sach email excel

Cau héi vé quy trinh kinh doanh

M ta cac san phadm va dich vu ma Coéng ty dang ban?

Quy trinh ban hang: vui long mé ta chu trinh tir leads dén
customer;

Van dé khé chiu nhat dang gay sai sét hodc lam cham qua trinh
ban hang la gi?

Lam thé& ndo dé Phong kinh doanh kiém soat qua trinh bén
hang?

Lam thé& nao dé Phong kinh doanh du bdo doanh thu? Cong ty
c6 dang thuc hién bat ky dw bdo ban hang hodc giao KPI cho
sales khong?

Codng ty dang phu thudc vao nhirng bdo cdo nao? mudn cd
thém nhirng bao cdo nao?

Thong tin khach hang dang dwoc lwu trir & dau?

Cé su tich hop gitra ERP va CRM hodc bat ky hé théng nao khac
duwoc sir dung trong qua trinh ban hang khéng?

Cong ty cd tra tién hoa héng cho nhan vién ban hang hoac dai
ly bén thi&r ba khong?

)BTM
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MUC NEN TANG

C6 phan mém quan Iy hd so/nhan khau hoc khach Chay email marketing véi cac chién dich quy mé
hang tiém nang.

MUC TOI LU

MU'C CANH TRANH

Cac chién dich MKT duoc cd nhan hda nhat quan

I&n. Theo doi chi phi Marketing, danh gia ROI. trén cac kénh web, clra hang, email, xa hoi va SMS

Cau héi vé tac dong & sb liéu

Doanh thu hang nam la bao nhiéu?

Mrc tang trudng doanh thu du doan (%) la bao nhiéu?

Sy tang truwdng doanh thu trong tuwong lai sé dén tir nguén
nao?

C6 kha nang tang thém doanh thu thong qua cross sale va
upsell khong?

Cé cach nao nao dé cai thién nang suat vai déi ngli ban hang
khong?

Bao nhiéu phan trdm thoi gian cia nhdm ban hang dang thuc
si danh cho cdc hoat dong khong hudng tdi khach hang? (thay
vi lam bdo cdo, téng hop s6 liéu,...)

Lam thé& nao dé theo ddi thuc t&€ ban hang so v&i cac muc tiéu
da déra?

ORACLE NETSUITE



Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

L. . Cao/trung Chuwa c6 phan mém quan ly théng tin khach hang s e ba , . R Quan ly Pipeline va hoa hong trén phan mém; 1ap Sale’ scorecards, bdo cdo bén hang thdi gian thyec,
% B0 el R P binh/thap tap trung CCEI AL e i ké hoach dv bdo ban hang chinh sach gia linh hoat.
Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu
e Lam thé n3o dé quan ly doi ngii Sale? * Lam thé& n3o dé tim dugc khach hang tiém nang (leads), sau dé
«  Congty dang lap du bao kinh doanh bang cach nao? chuyén doéi thanh co hoi va khach hang?
«  Sale KPI ca nhan duoc do ludng nhu thé nao? * Lam sao biét giao leads cho Sale nao la phu hgp nhat?
+  Pipeline can thiét dé dat muc tiéu ban hang ndm nay |a bao *  Doanh nghiép dang quan Iy théng tin lich si* ban hang nhu thé
nhiéu? nao dé khong gian doan khi mét Sale nghi viéc?
«  Anh/Chi tu tin d&n mirc nao vé do chinh xac clia bao céo ban * Phuong phap nao hién dang dugc st dung dé dy bao va quan
hang dang c6? ly KPI cua Sale?

* Anh/Chij hai long mic nao vdi d6 chinh xac cdia cac phuong
phap du doan va theo déi thuc té ban hang hién tai?

)BTM

? GLOBAL

ORACLE NETSUITE



Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

52 Quan 1§ Bom hang bin E.a:h/;trﬁ;f i ST o S R e R i%énni gia online va quy trinh d3t hang trén phan ﬁ:stg I;héongao hang trén nhiéu kho, phan b6 don L(ﬁ:ﬂ?;i(; i?é};hfl'::ihdgindgé ttyf;nt;étcgét: ::25 :?jnh
Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu
*  Vuilong mé ta chu trinh tr don hang ban dén thu tién. Cong ty * DN cé dang phén cap phé duyét don dat hang ban dua trén lgi
dang c6 nhirng kénh ban hang nao va dinh hwédng tuong lai cé nhuan/doanh thu?
thay d6i gi khong? *  N&u Sale cd thé theo di tdn kho theo thoi gian thuc, digu nay
s CoOng ty co bao nhiéu dong san phdm? s& cd y nghia nhu thé nao cho viéc ban hang/tdng doanh s6?
e Congty thudng xt¥ ly bao nhiéu don dat hang moi thang? * Anh/Chij gap nhiéu van dé khi |én Don hang khéng? Diéu nay cé
«  Cong ty giao dich bing loai tién t& nao? anh hudng dén tién d6 thu tién hodc tdng sy chan chir cla
* Cdac don dat hang cta céng ty dang dén tlr ngudn nao, ti trong khach hang khong?
(Thwong mai dién ti, dién thoai, e-mail, fax, nhap thd cong)? Ty lé giao hang thanh cong dang |a bao nhiéu?
«  Congty cé cung cap bat ky chuong trinh khuyén mai nao khong * Gid tri don hang trung binh la bao nhiéu?
va néu co, lam thé nao dé theo dai? * Anh/Chj cé thé chia sé ty suat |lgi nhuan gdp cla minh?

e Cong ty hién dang st dung cdng cu gi dé quan ly don hang —
giao hang — thanh toan?

e Congtytw xtr ly cdc don dat hang hay gti ching cho 3PL
khéng? Néu cd, lam thé nao?

* Khach hang c6 yéu cau giao dich EDI khéng? (Chi danh cho Bén
si va San xuat)
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

e~ B Dy bdo dong dya trén SKU hodc dong san pham.
% Tim ngudn & quan ly chuoi Cao/trung Lap k& hoach hang ton kho bang Excel, tao tha Time phased forecasts, dé xuat k& hoach cung (ng Kiém tra chat lvgng mua hang, ddnh gid nha cung Lap k& hoach yéu cau nguyén vat liéu cho thanh

KT’J. cung rng binh/thap céng don dat hang san xuat va mua ngoai. (sdn xuat va mua ngoai). cap. pham (MRP), chuyén d&i thanh yéu cau cho cac bd
phan l3p rap, gia cong hodc mua nguyén liéu thd

Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu

*  Vui long chia sé quy trinh tir mua hang dén thanh toan cho NCC. * Vong quay hang ton kho hodc s6 lvgng/gia tri hang tén kho

*  Vuilong mé ta quy trinh phé duyét nhu cau va don hang mua? trung binh la bao nhiéu? ,

«  C6 phan cip phé duyét mua theo cic han mdrc? *  Viéc c6 mot quy trinh mua sam va 1ap ké hoach hgp ly hon co y

nghia gi v&i DN khong?

* Viéc cd mot quy trinh phé duyét r6 rang hon cé gilp giam cac
chi phi khéng can thiét khdng? Néu vay, khoang bao nhiéu?

*  Gid vén hang ban (COGS) hang ndm la bao nhiéu?

e  CO kiém tra ngan sach khi yéu cau khong?

e CO dau thau dé tim ngudn cung rng?

* Lam thé ndo dé Doanh nghiép danh gid ndng lwc cda nha cung cap?
e Lam thé& nao dé& DN biét can phai mua nhirng gi, gdm NVL, hang héa,

vat tu...?
* Ngudilap ké hoach mua cé xem bdo cdo tinh trang hang ton kho
khong?

* Nguoilap ké hoach c6 sir dung tén kho Min/Max hodc cé xem lich str
nhu cau dé tao PO khong?

e Cac mat hang c6 thoi gian dat hang dai nhat |13 gi va DN xoay s& thé
nao trong khodng thoi gian chd hang vé?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

Lap ké& hoach tién va Ui (forward scheduling va  San xuat hang loat va/hoac roi rac (ché d6 hdn

s3 5t Cao/trung Lap k& hoach SX va quan ly may méc /NVL thd C6 phan mém QL SX co ban: xuat NVL, ghi nhan  backward scheduling), k& toan gia thanh chi tiét  hop), MRP, quan ly chi phi va hang tén kho theo
an xua binh/thdp  cong, phat Iénh va ghi nhan thuc t& SX trén gify  thanh pham, chi phi hon, kiém ké nguyén vat liéu chinh xdc, cho biét  thai gian thuc. Nha may khong gidy v&i cong nghé
tién d6 san xuat theo quy trinh SX. loT, Mobile.
~ ?2 e A A . ~n ? e A V4 ~ n gen

Cau hoi vé quy trinh kinh doanh Cau hoi veé tac dong & so liéu

* San xudt roi rac hay lién tuc? Discrete Manufacturing hay Process Manufacturing * Bdo cdo san xuat clia Cong ty gdbm nhirng gi?

»  C6 bao nhiéu I&nh san xuat duoc xt Iy (mdi ngay, tudn, thang)? Lam thé nao dé danh gia hiéu suat cua nha may?

e COng ty san xuat theo don dat hang (make to order) hay dé tén kho (make to stock) hay ca hai?  ° Anh/Chi c6 nght la con kha ndng nao d6 d‘? cal

e M3t bao lau d€ hoan thanh mét Iénh SX? thién nang luc SX, giam d& dang trén chuyén va

tang téc hoan thanh LSX khéng? Néu co thi dé la

. ~ “n . oA ~ A . v N N N N 2 ~ ? o N . 5 o o A
Cong ty can ghi nhan/ luu trir thong tin ddc biét nao trén lénh san xuat? nhitng diém nao va kha ning ting bao nhiéu?

Quy trinh I3p k& hoach Iénh san xuat * Tac dong kinh doanh s& nhu thé nao néu IT gitp
* C6 quan ly ton kho Ban thanh pham khong? c6 sO liéu tién d6 san xuat theo thoi gian thyc?
*  C6quanly 16 thanh phdm/ Ban thanh phdm khong? *  Anh/Chij dang tinh gia thanh dugc chi tiét dén

e Cotheo doi phé liéu va tiéu hao khong? murc d6 nao?

BOM

* C6 bao nhiéu cap (level) trong BOM? Cé duoc chuan hda khéng?

e Cacthay d6i BOM duogc quan ly nhu thé nao?

e Cong ty co st dung Phantom BOM khdng (BOM véi NLV khdng chi dinh cu thé)
* Congty cé cdc mat hang thay thé trong BOM khéng?

Chat lwong

* Nhirng chi tiéu chat lvgng nao Cong ty hién dang st dung?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

Kho lwu trir théng tin trung tdm vé san pham, cau

%%k  Chim séc khach hang Ef:r{/ttr;‘;‘g Theo d&i tht céng cac yéu cau ciia khéch hang gmhti;e”;i:ezh;"c‘ f:’;;‘:;;zgf;‘gazanph:j”g gl(;ll/:it; ;trzil Lilazdfhtaacch nhh;ngw ndi b chit ch# dé Eﬁ étchhé;‘éegf;fﬂ?\lxﬁ llai:‘if:chfggd;:gr‘ﬁézcgit'”
Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu
* DN c6 can bd phan Cham sdéc khach hang (CS) hodc twong tw s C6 bao nhiéu nhan su dang ho trg khach hang?
khong? »  Khéach hang d3 danh gia chat lwong dich vu cham séc khach
s Cong ty co dang cung cap dich vu ho tro va bao hanh khong? hang clia cong ty thé nao?
e MO0 ta cdc kénh ma khach hang cd thé tiép cin vdi Cong ty. Cong ty e NE&uIT cung cap bado cdo “360 d6 vé khach hang va san pham”
c6 cung cap dich vu tu phuc vu (self services) nao khong? thi sé co tac dong gi d6i véi doanh nghiép?
* Anh/Chj cé xtt ly hang tra lai khdng? Né&u cd, Anh chj sé& lam gi khi * Khdach hang dat hang lai c6 quan trong v&i Doanh nghiép
hang trd vé? Cé tinh huéng bén lai hang bi trd (cho khach hang khong?
hodc bén thir 3)? Gri lai cho nha cung cap? Slra chita/tan trang?

Sat vun?
e Lam thé nao dé Cong ty téng hop duwoc nhirng van dé phd bién ma
khach hang hay gap phai?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU

IIII Tai chinh va K& toan CrmaL:

binh/thdp Bao cdo Excel

Cau héi vé quy trinh kinh doanh

e Vui ldbng mé ta quy trinh hién tai cia Céng ty dé ra dwoc bao
cao tai chinh moi ky ké toan?

*  Giai thich rd hon vé cac chiéu phan tich ma Anh/Chj duoc yéu
cau cung cap cho BoD (phap nhéan, phong ban, nganh nghé,
kénh ban...)?

* Cacbdo cdo quan ly nay can duoc |ap vai tan sudt nhu thé nao
(hang thang, hang quy)?

)BTM
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MUC NEN TANG

Chirc ndng co ban AR, AP, GL, Fixed Asset, Bdo cdo
tai chinh Viét Hoa, Héa don dién tlr, Ngan hang...

MUC TOI LU

Dashboards, tu déng héa va tich hgp day du voi
Ty dong d6i soat va hop nhat, hd tro da congty  cac hé thong front end nhu ban hang, mua hang,
kho, san xuat...d€ ghi nhan doanh thu chi phi.

MU'C CANH TRANH

Cau héi vé tac dong & sb liéu

Mat bao 1du dé déng s6 ké todn? CS bao nhiéu ngudi tham gia?
NEu bd phan TCKT cé thé ddng s6 & cung cip bdo cdo tai chinh
nhanh hon trudc, viéc nay cé y nghia nhu thé nao vdi Cong ty?
Né&u quan ly/nhan vién cé thé xem bao cdo theo thoi gian thuec,
diéu nay cd y nghia nhu thé nao?

Né&u cé thé rut ngan thoi gian déng ky, TCKT sé st dung thoi
gian ranh réi d6 nhu thé nao?

Chi s6 Téc d6 thu hoéi cdng nd (DSO) cla cty dang thé nao? DSO
= (S6 tién phai thu tir khach hang / Doanh s6 binh quan hang
ngay) * 365.

Vai tro clia cidc nhan sy trong phong TKCT la gdm nhirng gi?
Anh/Chj dang mudn tuyén nhan vién trong ndm téi?

Anh/Chij c6 st dung bat ky bén thir 3 nao dé tro giip hoat dong
TCKT khéng? Néu co, chi phi d6 la bao nhiéu?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

(55 Soperebévaringlvcauin - coung 16 ik minh ok 101 g Mo 6 g i 408 g, ang vt o oo S 14181 0 10T

Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu

e Uutién vé dau tu IT hién tai cla cty dang la gi? [Thuong mai *  Chi phi CNTT hién tai cta céng ty hang nam la bao nhiéu?
dién t&, x&r ly don hang ban, CRM, tim nguén cung rng, WMS, Khodn chi hang ndm cla IT cho cdc nén tdng TCKT, San xuat,
van chuyén, tai chinh (GL, AP, AR)]? Mua hang, Ban hang, T6n kho dang nhu thé nao?

e IT dang quan ly nhirng di€ém tich hgp nao? C6 thudng xuyén s Congty dang cé nhan vién CNTT chuyén trach hd tro cac hé
gian doan? théng?

* DN d3 tirng trién khai ERP chuwa? * Bao nhiéu cong sirc da dwoc danh cho viéc duy tri va tich hop

* DN cé mdy ch( tai chd khong? céc hé théng do?

*  Anh/Chi c6 hiéu su khdc biét gitra multi-tenant and single- * €6 &rng dung CNTT nao ma DN dang thué ngoai khong? Néu co,
tenant? cong ty dang chi bao nhiéu cho cac dich vy d6?

* Luong thoi gian ma nhan vién cong ty danh cho viéc xi ly dit
liéu thd cong (vi du: bang tinh, bang tdng hop, Tai liéu Google,
nhap lai thi cong, v.v.)?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU

Qu

Cao/trung
binh/thdp

B e Quy trinh cdng viéc dua trén gidy to, tha cong,
El 4 theo d&i hang tén kho theo nhiéu cach.

Cau héi vé quy trinh kinh doanh

Nhirng thach thirc hang dau trong QL kho la gi?

Céng ty dang c6 bao nhiéu kho (bao gébm ca 3PL), dia diém san
xuat, nha san xuat thué ngoai, v.v.? Lam thé& nao dé quan ly
hang ton kho & moi dia diém?

C6 bao nhiéu mat hang dang st dung? Mét s6 danh muc mat
hang quan trong?

M0 ta quy trinh nhan hang (mua hoac tra hang)

Cong ty c6 can theo dbi 16 hodc serial khdng? Néu cd, cong ty
dang lam thé nao?

Hién tai Cong ty c6 hé thdng kho ty ddng (WMS) hodc cé nhu
cau vé WMS khoéng?

Cong ty st dung tiéu thirc nao dé tinh chi phi hang tén kho?
Lam thé& nao dé biét khi nao s& phai giao hang cho don ban
nao?

Théach thire I6n nhat trong viéc quan ly hang tén kho 13 gi?
Co quét ma vach hodc sir dung RFID khéng?

)BTM

? GLOBAL

MUC NEN TANG

Quan ly theo 16, qua trinh xuat kho nhiéu budc
(pick/pack/ship)

MUC TOI LU

MU'C CANH TRANH

Scanning vai thiét bi di déng, gom hang soan hang

e T, G T 3 ot ot o 3 ot e Hé thong Ivu trit va truy xuat ty déng, 1oT, Al, RFID

Cau héi vé tac dong & sb liéu

C6 bao nhiéu nguwoi phu trach hoat dong QL kho?

Néu IT giup theo ddi Don hang ban va tinh trang hang ton kho
theo thoi gian thuwe cé gitp rat ngan thoi gian giao hang hoac
tang doanh thu khéng? Vi sao?

Viéc tich hgp phan mém ban hang/kho v&i cdc hang van chuyén
c6 cho phép kiém soat chi phi van chuyén t6t hon khéng?

Viéc c6 quy trinh ti€p nhan don béan va pick/pack/ship cé gitp
DN tiét kiém thoi gian va cai thién doanh thu khdng? Néu cé thi
mo ta giup.

Lam thé nao dé do ludng hiéu suat trong cic hoat ddng van
hanh kho hang? Cé Iinh vwc cu thé nao DN dang cd gang cai
thién khong?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

Q Quan I Nhan sy Cﬁo/trugg }-!6 so nh:ém vié[], Iqéo cdo, cong lvong duwoc quan Databafe rjhér} vién ijo [?h‘ém rAném HRM quan ly, S:Siir:)ga?dév; c;; f/%ozgupgr?:fgiTuz‘,Rcl\:gm cong Tich h\cjp thoi gian thuc.vc'ri céc hé théng khac dé
0-6 binh/thap ly theo cach tha cong han ché bdo céo, phan tich trén Excel, , , R do lvong KPIs, self services portal.
e e m e O G T D Y O, e e e m e ——— e
Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu
e Cobngty co dang sir dung phan mém/thiét bi nao trong viéc e Ty lé gilta tuyén mai/ ty |1é nghi viéc la bao nhiéu?
quan tri nhan sy? s COngty co nhap dit liéu bang lvong vao sé ké toan GL? Mat bao
* Né&u cong ty dang khdng c6 phan mém HRM, Anh/Chj dang l4u? C6 sai s6t khong?
quan ly cac thong tin nhan sy nhu thé nao (h6 so nhan vién, «  Congty mat bao lau dé 13y cac bao cao lién quan dén lyc lwong
danh ba cong ty, quan ly va theo ddi thoi gian, thu hdt nhan tai, lao dOng ctia minh? Dang |ay dit liéu nay tir dau?

quan ly phac lgi, bang lwong)?

e Congty dang co gang giai quyét nhirng van dé gi trong quan tri
nhan su? Pang cd sang kién nao dic biét?

e Lam thé& ndo dé tinh cdng - lwvong?

»  Anh/Chi cé ndm bat dwoc thoi gian di — vé cla nhan vién
khéng? Viéc nay co can thiét / y nghia?
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Dinh vi va tim kiém co’ hdi trng dung CNTT - md hinh Oracle NetSuite

MANG NGHIEP VU MUC NEN TANG MU'C CANH TRANH MUc TOI LU

Cao/trun Chura quan IV nean sach hod an IV L6 C6 kiém sodat ngdn sach co ban, import thi céng S6Q 2 IV nhidu phién b2 an sich va kha n Coéng cu tich hgp MS Office dé nhap di liéu, rolling
|>< Ngan sach va dv bao bi Ng R .a guanA v r]gan saCN. 0dC quan ly exces, ton ngan sach da duyét, cé so sanh ty dong véi thuc .ljan yln |euvp Ie,n an’ nga‘n Saf v’a a ?Aang forecasts, cho phép lap ké hoach dya trén muc
inh/thap thoi gian 1ap va theo déi o kiém soat (chdn/canh bao) va phan tich nhiéu hon ., .
té tiéu kinh doanh.
Cau héi vé quy trinh kinh doanh Cau héi vé tac dong & sb liéu
* Viéc quan ly ngan sach va du bdo kinh doanh dang nhu thé nao, * Anh/Chj mat bao lau dé 1ap ngan sach hang ndm?
bang cach nao? Cong ty c6 dang sur dung Excel hodc mot phan »  Ai/bao nhiéu ngudi tham gia vao qua trinh |ap ngan sach va du
mém nao do dé Iap ngan sach khong? bao?
¢ Congty dang c6 moét quy trinh l1ap ngan sach chinh thirc khong? * Viéc cap nhat ngan sach theo thi gian thuc va so sanh vai hiéu
* Cobngty dang c6 mot nhdm chuyén dung theo ddi quan ly ngan suat thuc té€ sé cai thién két qua tai chinh cta céng ty nhu thé
sach? nao?

e COng ty co thé cap nhat/diéu chinh ngan sach/dw bdo cia minh
nhanh chéng hoac theo thoi gian thuwec khong?
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Dang ky trai nghiém th& Oracle NetSuite:
https://event.btm-oraclenetsuite.com/freedemo
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