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Doanh s thwong mai dién tir da tang 44%
dang kinh ngac vao nam 2020 theo wéc tinh
tor Digital Commerce.Thwc té ty 1& phan tram
doanh sb ban hang dén tlr cac kénh thwong
mai da tang 1én trong nhiéu nam ngay ca
trwdc khi cac doanh nghiép bi ngirng hoat
dong do COVID-19. Piéu d6 phu thudc kha
nhiéu vao cac trung tam phan phdi, kho bai dé
dam bao chéc chan cac don hang duoc giao
1 cach hiéu qud, chinh x4c nham tang loi
nhuan va sy hai long ctia khach hang.

Hay twéng twong rang néu tat cad cac hoat
déng van hanh kho bai va phan phédi déu thuc
hién tha cong trén gidy hoac bang tinh excel
thi thwc sw 1a bat kha thi. Chwa ké dén viéc
ngudi tiéu dung ngay nay da rat khat khe
trong viéc giao sai mat hang, cham tré hay

®

khéng c6 hang trong kho, ngu&i tiéu dung sé
ngay lap tlrc tim t&i 1 sdn phdm va 1 cong ty
thay thé khac.

Mac du ngay nay ma vach khéng con xa la va
rat dé tao, nhwng chi c6 khodng mét ntra sb
doanh nghiép dang st dung may quét bang
thiét bi di déng trong kho va trung tdm phan
phdi ctia minh dé thwc hién don hang. Déi véi
cac doanh nghiép nhé, dé c6 vé nhu la mét
muc tiéu day khat vong—mot diéu gi do dé
phan dau khi doanh nghiép cia ho phat trién
hon. Nhung thue té 1a viec quét ma trén thiét
bi di dong rat dé dang va khoéng qué tén kém
dé ap dung. Doanh nghiép c6 thé sé thu dwoc
loi ich tir viéc nady s&m hon nhiéu so v&i
nhirng gi ho c6 thé mong doi.



https://www.digitalcommerce360.com/article/us-ecommerce-sales/
https://www.zebra.com/content/dam/zebra_new_ia/en-us/solutions-verticals/vertical-solutions/warehouse-management/vision-study/2024/warehouse-vision-study-en-us.pdf
https://www.zebra.com/content/dam/zebra_new_ia/en-us/solutions-verticals/vertical-solutions/warehouse-management/vision-study/2024/warehouse-vision-study-en-us.pdf
https://www.zebra.com/content/dam/zebra_new_ia/en-us/solutions-verticals/vertical-solutions/warehouse-management/vision-study/2024/warehouse-vision-study-en-us.pdf
https://www.zebra.com/content/dam/zebra_new_ia/en-us/solutions-verticals/vertical-solutions/warehouse-management/vision-study/2024/warehouse-vision-study-en-us.pdf

Nhirtng Thach Thwec Cua Viéc
Van Hanh Thu Céng

Viéc dwya vao cac quy trinh tha cong, bat va
gidy hodc excel dé& quan ly cac quy trinh lwu
kho, s&n xuét va phan phdi kndéng chi ton thoi
gian ma con kéo theo nhiéu van dé anh
hwéng dén khd nang dwa san phadm dén tay
khach hang mét cach nhanh chéng. Mét sb
thach thirc phat sinh tir cac quy trinh tha cong
bao gém:

D lieu thiéu chinh xac. Cac quy trinh tha
coéng dé bj sai s6t trong qua trinh nhap liéu, vi
vay néu doanh nghiép dang ghi cha trén gidy
hoac trong excel khi nhan dwoc cac mat hang
va sau do sao chép ching vao hé thdng quan
ly kho thi s& dé sai s6t hon. Viét s “2” thay vi
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s0 “8” hogc thira s0 0 c6 thé anh hudng rat
I&n dén khdng chi s6 ton kho ma toan bd quy
trinh van hanh ctia doanh nghiép.

Khéng hién thi dwoc sb tén kho tirc thoi. Néu
khong c6 hé thdng theo ddi dwoc qua trinh
luan chuyén hang héa trong kho/gitra cac kho
thi doanh nghiép sé mét rat nhiéu thoi gian dé
tim kiém cac mat hang, khéng xac dinh duoc
chinh xac mat hang dang & khu vuwc nao,
hang nao, k& nao. Té hon niva 1a néu khong
cap nhat dworc trang thai ctia kho hang, doanh
nghiép sé& gap ri ro khi cam két giao cung 1
mat hang cho nhiéu don hang du khéng di
tén dé dap wng. Mat khac, néu khong xem
duoc sb ton kho tirc thei, doanh nghiép sé
khong duy tri dwoc mirc ton kho hop ly, dé
dang bi tén vuot mirc va kho khan trong viéc
xoay vong von.

LAy sai hang trong kho. Khi quan ly tén kho
trén gidy, nguwdi van hanh kho sé lay hang va
doéng goi lan lwot tivng don hang, diéu nay co
nghia 1a ho c6 thé phai di chuyén nhiéu lan
dén cuing 1 vi tri trong kho xuyén subt ca ngay
dé 14y hang.
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Hay twédng twong mét nha san xuat
san phadm cham so6c téc nhan dwoc
mot pallet chai chira day dau géi. Thay
vi 1.000 chai, ban vo tinh thém sé 0 bd
sung va bay gi& ban hién thj 10.000
chai trong kho. Néu khong phéat hién
nhanh s& anh huwéng t&i ké hoach cla
bé phan mua hang.Viéc mua hang sé
cho rang c6 quéa du hang trong kho va

sé khdng dat thém chai, khién ban
khong thé san xuat cac san pham da
h&ra. Trwdng hop xau nhat, néu ban
da bat dau qua trinh san xuét dau goi
ctia minh, ban s& khéng c6 chai can
thiét d& dwng dau goi va co thé phai
loai bd tat ca.

Néu khéng c6 hé théng thi co thé rat khé co
chi dan chinh xac v& mat hang va vi tri cla
cac mat hang trong kho, dan dén viéc chon
sai mat hang can lay. Vi khong thé kiém tra sb
ton kho tirc thdi nén néu chon sai mat hang,
cé thé nhan vién khac sé nhan ra khi thuc
hién déng g6i va quy trinh Iy hang lai 13p lai 1
lan nira lam mat thoi gian, nhuwng néu ho
khéng nhan ra sw sai sot nay thi s& giao nham
mat hang dén cho khach hang.

Giao sai don hang. Néu giao sai mat hang
cho KH, doanh nghiép phai chiu trach nhiém
tra tién phi hoan don hang va gtvi lai mét hang
dang. Chi phi van chuyén tang c6 thé co tac
doéng rat Ién dén kha nang sinh 1.

Kiém soat chéat lvong. Viéc dwa vao bat va
giay de tien hanh kiém tra chat lwong cling dé
xay ra sai sot va dan den cham tre.




Néu doanh nghiép dang tién hanh kiém tra
chat lwong khi nhap hang vao kho, doanh
nghiép can chuén bj s8n hwéng x ly cho cac
mat hang khong dat dé khong anh hudng dén
hang hoa ton kho khac. Néu dang tién hanh
kiém tra trong qua trinh san xuét, doanh
nghiép can ghi lai nhitng tiéu chi va két qua
kiém tra chi tiét, chinh x&c. Va néu khong c6
sdn mot quy trinh théng nhét cho viéc kiém
soéat chat lwong, mdi nhan vién sé tién hanh
kiém tra theo nhirng cach khac nhau, dan dén
sw khéng nhét quan cltia san pham.

Png Dung Thiét Bi Di Dong Trong
Viéc Quét Ma San Pham Gilp Tang
Hiéu Qua Va bo Chinh Xac

Viéc ap dung cac thiét bi hay ¢ng dung di
dong dé quét ma san phdm trong toan bod
chudi cung ng gilp tw ddong hoa cac quy
trinh va tang hiéu qua, gilp doanh nghiép
kiém soat nhiéu hon cach thirc thwe hién cac
quy trinh, ddm bdo dd chinh xac trong subt
vong ddi san pham, déng thdi gidm chi phi
kho bai.

Cung cép dir liéu chinh xac. Viéc s dung
may quét d& nhap cac méat hang vao kho
khéng chi gilp quy trinh dé dang, nhanh
chéng ma con dadm bao doanh nghiép nédm
bat dwoc thdng tin can thiét. 'ng dung danh
cho thiét bi di dong c6 thé dwoc thiét l1ap dé
viéc quét ma tré thanh bat budc “force scan”,
day 1a phwong phap hang dau dé tang tinh
toan ven cla di liéu. Bat budc quét ma san
pham dam bao céc chi tiét phu hop dwoc quét
va nhap vao trudc khi mat hang co thé duoc
nhan vao kho. N6 cling tw dong chi dinh sé 16,
sb sé-ri, vi tri thiing va trang thai hang tén kho.

Kha nang hién thi hang ton kho theo thoi gian
thwe. Théng tin tdn kho dwoc cap nhat sé la
dau vao cho cac quy trinh tiép theo, chang
han nhw ddm bao chét lwong, cam két dau ra
hodc phan phéi hang héa. Va né ddm bao
doanh nghiép biét chinh xac vi tri cia moi mat
hang tai bat ky thdi diém nao—cho du mat
hang d6 & trén gia, trong khu vwc chuan bj
san xuat, kiém soat chat lwong hay dang
dwoc chon va déng goi dé giao hang.
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Ung dung danh cho thiét bi di dong hwéng
dan nguwoi ding qua tirng bwdc clia quy trinh
kiém dém va yéu ciu ho quét tirng budc dé
dam bao hg dang & dung vi tri. N6 gilp giam
bét cong doan kiém dém khi qué trinh quét tw
dong cap nhat ban ghi dém, thay vi phai viét
no ra va nhap tha céng vao may tinh sau khi
thwc hién.

S& dung thiét bi di déng tai cong doan lay
hang, déng gdéi va giao hang. St dung ng
dung di déng dé thwc hién don hang dam bao
dd chinh xac, tranh chon nham gay tén kém.
Viéc &4p dung co ché "Force scan" ddm bao
thu thap va xac thyc div liéu chinh xac dé
nhan vién lay dung méat hang, giao dung don
hang, tang hiéu suét lam viéc vi ho duwoc
hwéng dan chinh xac twng buwdc. Trong
trwdng hop nay, ngudi lay hang ciing co thé
chon cac mat hang cho nhiéu don hang clng
moét lic, diéu nay lam tang hiéu qua va cho
phép ngudi quan ly kho, dai dién dich vu
khach hang theo ddi tinh trang ban hang/don
dat hang theo th&i gian thirc.

Kiém soéat chat lwong. Véi thiét bi di dong,
ban c6 thé chup va xt Iy cac két qua kiém tra
chét lwong truc tiép tr xwdng san xuéat hodc
ctra kho khi nhap hang.

S dung thiét bj di ddng cho phép céac ky sw
chéat lwong thwc hién kiém tra, xem xét tiéu
chuén, ghi di¥ liéu va gli dir liéu dé& phan tich
trwc tiép tlr khu vure kiém tra, cung cip phan
héi thei gian thwe va truy cap tiee thi vao két
qua kiém tra.

Cach Trién Khai Thiét Bj Di
Pong Trong Viéc Quét Ma San
Pham

Ma vach va may quét ma vach khéng phai la
khai niem mai dbi v&i viec van hanh kho, nho
sy phét trién cta céng nghé di dong, ching
khéng con dat dd hay chi cac tap doan Ion
méi co thé tiép can.

Bat k& quy md hay mirc d6 phirc tap cla
doanh nghiép, viéc ap dung tinh nang quét
trén thiét bi di dong sé gilp doanh nghiép tiét
kiém thoi gian, tién bac, tranh nhirng sai sot
tbn kém va dadm bao dap ¢ng mong doi cla
khach hang.

Duoi day la mét s6 diéu can ghi nhé dé trién
khai mot hé thong quét di ddéng vao kho hang
that dé dang va hop Iy:
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Thiét 1ap hé théng ma vach. Dé str dung cong
nghé quét di dong, tat cd cac mat hang sé can
c6 modt ma vach duy nhat. Néu chuwa co,
doanh nghiép sé& can thiét 1ap mét hé thdng
ma vach va gan cho médi mat hang mét ma
vach duy nhat, ma nay bao gdm ca linh kién
va thanh phadm. Piéu nay c6 vé nhw 1a mot
nhiém vu khé khan nhwng ma vach rat dé
dang khéi tao va mién phi dé gan vao san
phdm cling nhv mang lai loi trc dau tw rd
rang.

Ma vach c6 thé duwoc tao tw dong trong hé
thdng quan ly kho hodc co thé tao ma vach
bang coéng cu trwc tuyén mién phi. Khi thiét
lap hé théng ma vach, doanh nghiép sé can
xem xét loai théng tin minh muén theo ddi,
chang han nhv ngay hét han hoac sb 16, dé
dam bao chon dung ma vach cho doanh
nghiép cta minh.

Lwa chon thiét bi quét ma. C6 nhiéu thiét bj
chup ma vach, bao gdm cad may anh trén dién
thoai théng minh. CAc thiét bj nay c6 gia tir vai
tram dén hang nghin dé la tiy thudc vao chirc
nang doanh nghiép can va dé xac dinh may
quét nao phu hop, doanh nghiép nén xem xét
loai ma vach sé st dung. C6 khoang 13 loai
ma vach khac nhau dwa trén nhitng yéu t6
nhw khu vire hoac nganh.

Quality Specification Queue

Location A Work Center A Transaction A Op Step A Specification A

Doanh nghiép cling sé can xac dinh khoang
cach minh can dé c6 thé quét cling nhu moi
trwédrng ban sé st dung ching. Vi du: néu
hoat déng trong kho c6 curong dd nhanh voi
san bé téng, thi may quét co tia laze méng
manh c6 I& khéng phai la lura chon tét nhét.

Tich hop chirc ndng quét di dong véi hé thdng
quan ly kho (WMS). Khi da ap dung quét san
pham trén thiét bi di dong, ngwoi dung co thé
dé dang truy cap théng tin va thwec hién cac
tac vu hang ngay truc tiép tlr civa hang bang
thiét bi di dong. DI liéu dworc thu thap bang di
ddng dam bao hé so hang tén kho luédn cap
nhat va co thé truy cap dwoc dé dang.

Ung Dung Di Pong Dé Quét Ma San
Pham V¢&i NetSuite

Ung dung di ddng WMS cutia NetSuite cung
cép théng tin trwc quan vi hang tén kho dwoc
cap nhat ngay khi dwoc quét ma va co sn
cho cac quy trinh dwoc chuan hoa.

Qua trinh quét bao dam d6 chinh xac va cung
cép kha nang hién thj theo thoi gian thwe cho
du s&n pham thudc cdng doan nao, vi du quy
trinh san xuat, nhap kho, xuét kho, luan
chuyén kho.

Qgen
Peter Collir

Item A Description A Date Created v Status A Priority A

New Jersey Work Order #W0698 Inspection NJ-Blending MIXSSP100SM Bulk Mix of Soap, Spring Meadow 4 minutes Pending
New Jersey Work Order #W0696 Inspection NJ-Blending MIXSSP100SM Bulk Mix of Soap, Spring Meadow 2 days pending
New Jersey Purchase Order #P02745 General Receiving SOTALOO2L Sodium Tallowate 21 days pending
New Jersey Purchase Order #P02746 General Receiving GLY002L Glycerin 21 days Pending
New Jersey Purchase Order #P02745 General Receiving SOTALO02L Sodium Tallowate amonth Pending
New Jersey Purchase Order #PO2746 General Receiving with Samples FRGOO2L Fragrance, Spring Meadow amonth pending
New Jersey Purchase Order #P02746 General Receiving with Samples FRGOORL Fragrance, Spring Meadow amonth Pending
New Jersey Work Order #W0631 Inspection NJ-Blending MIXSSP100P Bulk Mix of Soap Plain Unscented amonth In Work
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NetSuite cho phép nhan vién kho hang quét e
cac mat hang khi ching dang dwoc déng goi,

cung cap cho doanh nghiép kha nang hién thi

day du nhirtng méat hang nao dang duoc van

chuyén trong mdi goéi hang. Quét ma trong

qua trinh déng g6i ddm bado rang cac don dat

hang dwoc thwe hién chinh xac, giup khach

hang hai long va tang kha nang sinh 1&i.

Giao dién may tinh bang clia NetSuite cho
phép céac ki sw chat lwong thue hién kiém tra,
xem xét cac tiéu chudn, ghi lai di¥ liéu va gt
dir liéu dé phan tich tryc tiép tor khu vue kiém
tra, cung cap phan hdi theo thdi gian thuc,
truy cap nhanh vao két qua kiém tra. N6 cung
cdp mot cach thuan tién dé ndm bat va x ly
két qua kiém tra truc tiép tr xwdng san xuét
hoac ctra kho nhap hang.
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BTM Global - US

330 South Second Avenue Suite 450 Minneapolis, MN 55401
Phone: +1 612 238 8800
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mailto:btmvn@btmglobal.com
http://www.btmglobal.com/
https://www.facebook.com/btmglobalvn
https://www.linkedin.com/showcase/btm-vietnam/
https://twitter.com/btmglobal
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